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This document aims to provide further detail about our approach to ESG risk integration within Multi-
Asset and Alternative Investment Solutions (MAAIS) which can vary owing to the nature and number of 
investment strategies deployed. Our MAAIS team manages a wide range of strategies and follows diverse 
investment approaches. Some of these strategies are managed by Aberdeen’s equity and fixed income 
teams where environmental, social and governance (ESG) considerations are included as part of the 
investment process. Other strategies make use of derivatives, indexing, private markets, indirect/ fund of 
funds where the opportunities for ESG may be more limited. 
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We define ESG risk integration as a risk-based assessment, utilising data, engagement, 
internal and external research & analytical tools to help inform an overall investment decision. 
We have established five key principles that describe our approach to ESG risk integration.1 
These are: 

Key principles of ESG risk integration

1 �For the purpose of this document, we encompass the SFDR terminology of 'sustainability risks' within our explanation of 'ESG risk integration'. Sustainability risk means an 
Environmental, Social or Governance (ESG) event or condition that, if it occurs, could cause an actual or potential material negative impact on the value of the investment.

3

Risk based assessment: Identifying and assessing ESG risks and integrating those considerations 
into investment decision-making is part of our risk analysis, aiming to avoid or reduce risks to the 
financial performance of our investments. Integrating ESG risks into our investment processes is 
not aimed at achieving a sustainable outcome.

Financial Materiality: Financial materiality is the key driver of our ESG risk assessment. If a 
sustainability-related matter is deemed relevant, we will assess its impacts or likely impacts on 
the company’s performance and subsequently the financial performance of our investments. 
This analysis is integrated into our investment decision-making. Unless a fund or mandate 
has a specific sustainability-related objective or strategy, ESG risks will not necessarily be the 
determinative factor for portfolio construction. For funds with sustainability criteria or objectives 
and in addition to integrating ESG into decision-making, binding sustainability criteria always 
apply and will be considered as part of the investment process.

Data: We use data on sustainability matters to support our risk analysis. Depending on the asset 
class, we may use several external data providers and expert advisors. We leverage shared 
insights about investments obtained from direct interaction or engagement with the company, 
issuer, manager, or asset. The data we use for our ESG risk analysis covers a broad range of 
environmental, social and governance matters. Data availability varies across asset classes and 
geographies, and we continuously seek to improve data coverage and data quality.

Research & Analytical tools: We use external analytical and bespoke internal tools for our 
integration processes. We have developed bespoke internal tools, in collaboration with 
external partners, that help us identify and understand the impact of ESG risks and support 
our investment decisions. The use of research and analytical tools may not be binding for the 
investment process but they may add insights that could be helpful to our clients. 

Active ownership: In MAAIS, voting is done centrally on our behalf by the Stewardship team. 
Engagement at security level is primarily conducted by our equity and fixed income teams, who 
meet regularly with companies and issuers of capital. Where MAAIS engages directly is at a third 
party, fund level with managers of funds, investee company or manager in private markets and 
within alternative investments.

For more information please see Aberdeen’s Approach to ESG risk integration on our website. 

ESG risk integration approach for Multi-Asset and Alternative Investment Solutions (MAAIS)

https://www.aberdeeninvestments.com/docs?editionId=a99fef23-d2a7-4bf9-a152-b11b00af23fd
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Our MAAIS team operates across many strategies, and as a result, with a variety of teams 
and their underlying capabilities. By doing so, the team is supported by a broader ESG toolkit 
which helps to assess ESG risks in the decision making. 

Research

Thematic research 
Where relevant, we incorporate forward-looking analysis 
on ESG topics that will affect government, company and 
sector practices such as climate change and single-
use plastics.

Fund research notes
The ESG research activity conducted at a fund level on 
actively managed funds is primarily undertaken by our 
Fund Research team with additional ESG research support 
from our Diversified Assets team who cover the alternative 
investment vehicles owned. 

Investment papers & due diligence reports
In Private Market Solutions (PMS) and Alternative 
Investment Solutions (AIS), the assessment and monitoring 
of an investee company or manager’s approach to ESG is 
captured within Investment Committee papers (PMS) and 
due diligence reports (AIS).

Tools 

External ESG Data Providers
We make use of external data providers such as MSCI, for 
screening on metrics such as ESG Rating, carbon intensity 
and green revenues. 

In our Private Market Solutions team, ESG metrics also 
include Sustainability Accounting Standards Board (SASB) 
materiality mapping to identify material ESG issues 
by sector, along with Sustainable Development Goals 
(SDG) alignment using Matter data to calculate public 
sector averages. 

In Alternative Investment Solutions, where hedge 
fund strategies focus on single name corporate credit 
instruments and listed equities, ESG analysis via RiskMetrics 
involves aggregating ESG scores, risk ratings (including 
controversy monitoring and material risk indicators) 
and carbon metrics across underlying hedge fund 
holdings to identify potential environmental, social and 
governance risks.

Aberdeen’s Overall Sustainability Assessment (OSA)
The OSA is Aberdeen’s proprietary framework for 
evaluating how companies manage environmental and 
social standards. Due to the lack of external data in relation 
to listed alternatives, where there are no external scores 
or data from external third-party providers, the output of 
the OSA helps colleagues in Diversified Assets to assign an 
internal ESG rating. This provides a structured process to 
follow for our listed alternative investment companies. 

Customised ESG Questionnaires
Our various teams within MAAIS have bespoke ESG 
questionnaires which are utilised from a pre-investment 
perspective and carried out as part of our annual due 
diligence. Those sent out by Private Market Solutions 
and Alternative Investment teams, for example, assess 
key aspects of ESG such as governance, policies and 
commitments, climate change disclosures. For Fund 
Selection, the questionnaire incorporates assessment of 
ESG criteria in both internal and external funds that may 
be used in regulated product subject to Sustainability 
Disclosure Requirement (SDR) and Sustainable 
Finance Disclosure Regulation (SFDR) requirements, 
reviewed annually.

Carbon metrics 
We primarily use three core carbon metrics to give a 
balanced view: financed emissions, economic emissions 
intensity and Weighted Average Carbon Intensity (WACI): 
	. Financed emissions provide an absolute view of 

emissions ‘owned’ by different investors, attributed by 
the proportion of equity and debt owned by the investor. 

	. 	Economic emissions intensity is a useful measure to 
understand the carbon intensity relative to the value 
invested and allows for asset management growth of a 
portfolio to be normalised. 

	. Weighted Average Carbon Intensity (WACI) provides 
insight into a company’s carbon efficiency per dollar of 
revenue earned and is a useful metric for comparing 
carbon-related risks at portfolio, country, sector and 
company level. 

Research, tools and resources
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Climate Scenario Analysis (within SAA)
Climate Scenario Analysis provides a forward-looking view 
of transition, physical risks and opportunities. It quantifies 
the financial implications of different climate scenarios 
by sector, region and security, which strengthens the 
integration of climate-change factors into investment 
decisions. In MAAIS, we integrate this analysis into our long 
term expected return forecasts for regional equity indices 
as part of our Strategic Asset Allocation (SAA) process. 

Resources

Multi-Asset & Alternatives Sustainability team
The MAAIS Sustainability team, led by the Head of 
Sustainability for MAAIS, supports the integration of ESG 
and broader sustainability considerations across the 
department. The team provides subject matter expertise, 
validates and interprets ESG data and highlights potential 
ESG exposures to help manage potential ESG risks. It works 
closely with investment desks to ensure sustainability 
commitments are met, supporting both regulated and 
client reporting requirements. The quarterly MAAIS ESG 
Steering Group, chaired by the Head of Sustainability 
in MAAIS, coordinates department wide ESG activity 
and ensures alignment with Aberdeen’s sustainable 
investment initiatives. 

Fund Selection research team
The Fund Selection research team is responsible for 
assessing the quality, philosophy and ESG integration 
practices of the fund managers in whom we invest. 
The team conducts structured due diligence using 
pre‑meeting data collection, in‑meeting challenge 
and post‑meeting scoring to evaluate how managers 
identify and manage ESG risks and opportunities. Their 
analysis informs fund approval, ongoing monitoring 
and engagement expectations, ensuring that ESG 
considerations are embedded within our fund selection 
process and reflected in portfolio construction.

Sustainable Investment team
This team aims to maximise the quality and value of ESG 
engagement, research, and analysis across all asset 
classes. This team is responsible for setting sustainability 
standards across Aberdeen Investments, driving active 
ownership and engagement, sustainability research, and 
thought leadership. 

Asset-class collaboration
We regularly collaborate with other investment teams 
on ESG matters and officially through forums such as the 
Sustainable Investment Strategy Group, chaired by the 
Chief Sustainable Investment Officer. 

5ESG risk integration approach for Multi-Asset and Alternative Investment Solutions (MAAIS)
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Key stages of our investment process

In MAAIS we strive to integrate the assessment of ESG factors into the key stages of 
our investment process which include research, implementation, asset allocation, risk 
management and stewardship.

Research
We believe high-quality fundamental research underpins 
the ability to deliver outperformance. In addition to 
drawing on the bespoke research provided by our 
Sustainable Investment team, research activity is 
conducted at a fund level on active funds primarily by our 
Fund Research team, whereby analysis of ESG criteria 
enables a qualitative decision to be made on the extent to 
which ESG is considered in an active fund’s management. 
All approved active funds have clear evidence of their level 
of ESG integration and as a result we can understand their 
impact on the portfolios.2 Colleagues in Diversified Assets 
also maintain research notes on the listed alternative 
investments they own, to evaluate ESG factors that 
are integrated into the broader research framework. 
In both cases, this permits a means of monitoring 
the financial materiality of ESG risk which drives the 
engagement agenda. 

Implementation
Our ability to integrate ESG varies across our diverse 
portfolio management approaches: ESG considerations 
are included as part of the investment process and 
backed by an extensive Stewardship process where we 
allocate to Aberdeen’s active equity and credit funds 
but the opportunity to integrate it can be limited where 
we allocate to derivatives or passive index trackers. 
Where we access traditional asset classes through other 
specialist teams within Aberdeen, we incorporate the 
ESG capabilities of the underlying investment teams (see 
table illustrating how ESG is integrated across investment 
strategies). Firm-wide exclusions on cluster munitions and 
anti-personnel landmines (“APLs”) apply across all our 
strategies where we have discretion. This is implemented 
by the Sustainable Investment Team and is supported by 
legal and compliance teams

Asset allocation
We consider material ESG issues when we form our view 
of the long-term expected return potential for different 
asset classes and strategies. In some cases, ESG factors 
play a role in our background thinking about structural 

economic trends; macroeconomic shifts in technological 
disruption (AI, automation), geopolitics and global trade 
(pressure on supply chains, inflation, interest rates) and 
socio-cultural factors (affecting consumer demand). 
In other cases, ESG can be a primary driver of strategy 
selection, as when making thematic allocations to green 
technologies or away from certain assets that may have 
greater carbon intensity. We use climate scenarios to 
inform our long-term expected return forecasts for SAA.

Risk management 
We use a variety of ESG metrics to help us identify potential 
risks in relevant portfolios including ESG scores, materiality 
mapping, controversy flags and carbon metrics including 
Financed Emissions, Economic Emissions Intensity and 
WACI. Scenario analysis provides a framework for portfolio 
construction and risk management as it helps us highlight 
risks associated with climate change, such as risks to fossil 
fuel companies in a decarbonizing the global economy. 
We use this in our SAA to help investment managers 
to improve their understanding of how portfolios could 
behave in extreme scenarios and to work with clients to 
develop their risk mitigation strategies. Taking a forward-
looking, real-world approach to climate enables us to 
work with clients to align their portfolios with their climate-
related goals.

Active Ownership
As a firm, we always aim to act in the best interests of our 
clients. In MAAIS, our Multi-manager and Fund Selection 
teams engage with external fund managers to encourage 
them to have strong stewardship practices of their own 
and to encourage robust ESG integration practices by 
those third parties. In Alternatives, the team reviews each 
external hedge fund manager’s approach to ESG-related 
issues at both firm and fund level. In Private Markets, 
engagement is through direct interaction with the investee 
company or manager and via the central Sustainable 
Investment team’s policy consultations and involvement in 
industry groups. In Diversified Assets, direct engagement is 
primarily conducted in alternative investments, but where 
the team allocate to underlying internal investment teams, 
engagement is undertaken by that team.

2 Further information on our ESG ratings can be found within our MAIS Fund Selection Policy, available upon request. 
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ESG risk integration in MAAIS strategies

ESG integration varies across portfolios. Where multi-asset strategies use Aberdeen’s active equity and credit funds, 
ESG integration and active ownership are applied. When we deploy internal quantitative strategies, ESG risks and 
opportunities are considered alongside our enhanced factors, though not for passive tracking of standard benchmarks. 
When using derivatives or passive index trackers, the opportunity to integrate ESG can be limited. When we use 
government bonds and currencies, ESG factors can play a role in background thinking about structural economic trends 
(e.g. demographic shifts, the transition to a low carbon economy) but ESG is rarely the primary driver.

Summary of ESG integration by investment approach:

Investment approach ESG Integration Active Ownership ESG dedicated strategies

Active equity and credit ESG considerations are included as 
part of the investment process and 
can be a key driver of performance

Full implementation of Aberdeen’s 
engagement approach and Voting 
Policy for Listed Companies

Screening, sustainable and impact 
strategies

Quantitative strategies ESG risks and opportunities are 
considered alongside our enhanced 
factors, though not for passive 
tracking of standard benchmarks

Full implementation of Aberdeen’s 
engagement approach and voting 
policy, with focus on overlap with 
active portfolio

Sustainable Indexation strategies 
tracking customised equity and 
fixed income indices with increased 
sustainability outcomes

Government bonds and 
currencies

ESG often a background factor, 
rarely the primary driver outside of 
emerging markets

Fixed Income desk engages with 
emerging market local currency 
government bonds

Screened strategies

External fund managers ESG assessment made for most third-
party allocations. We encourage 
strong ESG integration by third parties

We engage with external managers 
and encourage them to have strong 
Active Ownership practices of their 
own

Screened fund of funds, sustainable 
strategies

Private markets The extent of ESG integration varies 
within the investment process and is 
tailored depending on the underlying 
investment and access route

Stewardship is implemented for direct 
holdings and engagement is through 
direct interaction with the investee 
company or manager

Screened strategies

Indirect/hedge funds Annual due diligence review of each 
hedge fund manager and their fund’s 
approach to ESG-related issues

Actively engage with third party fund 
managers to help advance their own 
ESG policies

Screened at client request

Listed alternative 
investment

ESG assessment is made on listed 
alternative investment companies

Direct engagement is conducted 
with listed alternative investment 
companies

Screened strategies

Derivatives Difficult to integrate ESG with futures, 
swaps and options. Exploring 
potential for ESG-enhanced 
exposures

Not applicable Derivatives based on screened 
indices

Managed Portfolio Service Select and monitor third party funds/ 
managers that integrate ESG and 
exclusion screening

Not applicable Screened model portfolios
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Public Markets Solutions
Through the application of our fund selection process, 
primarily conducted by our Fund Selection team, and 
engagement with the fund managers in whom we invest, 
we aim to contribute to improving the impact the industry 
has on the environment and society by including ESG 
considerations as a core part of our process.
	. Managed and Modelled Solutions (M&MS): M&MS 

integrates ESG through a structured fund selection 
process, ESG scoring, and active engagement with fund 
managers. A rating system is maintained to assess ESG 
risk integration and engagement plans are required 
for underperforming funds. Monitoring and oversight 
are conducted by the Head of Research and ESG 
Investment Analyst.

	. Bespoke Client Solutions (BCS): BCS incorporates ESG 
through a multi-layered approach across mandate 
design, asset allocation and bottom-up fund selection. 
Transparency, regulatory compliance, and client 
engagement are all central to the team’s approach to 
building bespoke multi-asset solutions.

	. Diversified Assets (DA): Diversified Assets integrate ESG 
risks at both top-down and bottom-up levels. From 
a top-down perspective, climate scenario analysis 
influences the formulation of the long-term expected 
returns that drive SAA. The team also adopts a more 
granular and tailored approach when it comes to listed 
alternatives, internal capabilities and external funds.

	. Managed Portfolio Service (MPS): MPS select and monitor 
third party funds and managers that integrate ESG and 
exclusion screening for their model portfolios. MPS was 
recently brought into Public Markets Solutions and their 
process is being reviewed with the intention to align the 
ESG integration approach with that of M&MS.

Private Market Solutions
As part of Private Market Solutions due diligence and 
engagement, the team employ a structured ESG 
questionnaire to gain a comprehensive understanding of 
how investment managers currently implement ESG-
related policies and practices, enabling assessment of 
the integration of ESG factors within their investment 
processes, stewardship activities and organisational 
frameworks. Beyond initial due diligence, the questionnaire 
also serves as a key component of ongoing engagement 
and is issued annually to monitor progress and 
developments across a range of ESG dimensions over 
time, helping evaluate how managers are evolving 
their ESG practices and how they are managing and 
mitigating risks.

Indirect/Fund of Hedge Funds, Alternative Investment 
Solutions
For Indirect and Fund of Hedge Fund strategies, we review 
how third party managers address ESG matters at both 
the firm and fund level. Approved managers complete 
an annual ESG questionnaire, which helps us understand 
their policies, alignment with industry standards, and the 
key ESG risks relevant to their strategies. The responses 
inform a qualitative ESG score or rating, with governance 
remaining a particular focus given the indirect nature of 
these investments. Where relevant and depending on the 
underlying asset class, investment teams may also use 
third party data to assess holdings level ESG performance 
and exposure. The results help assess portfolio level 
positioning, track trends and benchmark responses. 

Macro Investing
Within the SAA function, we use climate scenarios to 
inform our long-term expected return (LTERs) forecasts 
for SAA. LTERs for equities are adjusted with the probability 
weighted climate scenario impairments and aggregated 
up from stock level to produce index level data. This 
provides insight on how climate change could affect the 
overall performance of an equity investment. Our SAA 
framework covers a range of ESG-oriented asset classes 
such as renewable infrastructure and social housing.
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Governance and Oversight

The MAAIS ESG Steering Group coordinates and prioritises ESG activity across the department which includes both 
investment departments of Multi-Asset and Alternative Investment Solutions.  The steering group meets quarterly, 
bringing together ESG representatives of all underlying MAAIS investment desks, product strategy and investment 
specialists, plus representation from Quants. The Chair of the ESG Steering Group reports sustainability matters into 
both the Multi-asset Quarterly Governance meeting and the Pan-alternatives Quarterly Governance meeting, chaired 
by the Head of MAAIS. This formal reporting is on a quarterly basis although the Steering Group Chair may report more 
frequently, where necessary. In addition, there is a formal quarterly meeting between the Head of MAAIS and the 
Steering Group Chair.
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Important Information
Investment involves risk. The value of investments and the income from them can go down as well as up, and investors may 
get back less than the amount invested. Past performance is not a guide to future results. 

This document is strictly for information purposes only and should not be considered as an offer, investment 
recommendation, or solicitation to deal in any investments or funds mentioned herein and does not constitute investment 
research. Aberdeen does not warrant the accuracy, adequacy or completeness of the information and materials 
contained in this document and expressly disclaims liability for errors or omissions in such information and materials. 
Applying ESG and sustainability criteria in the investment process may result in the exclusion of securities within the 
universe of potential investments. The interpretation of ESG and sustainability criteria is subjective, meaning that products 
may invest in companies which similar products do not (and thus perform differently) and which do not align with 
the personal views of any individual investor. Furthermore, the lack of common or harmonised definitions and labels 
regarding ESG and sustainability criteria may result in different approaches by managers when integrating ESG and 
sustainability criteria into investment decisions. This means that it may be difficult to compare strategies within ostensibly 
similar objectives and that these strategies will employ different security selection and exclusion criteria. Consequently, 
the performance profile of otherwise similar vehicles may deviate more substantially than might otherwise be expected. 
Additionally, in the absence of common or harmonised definitions and labels, a degree of subjectivity is required, and this 
will mean that a product may invest in a security that another manager or an investor would not.

This content is available in the following countries/regions and issued by the respective Aberdeen Group members detailed 
below. The Aberdeen Group comprises Aberdeen Group plc and its subsidiaries:  
(entities as at 01 April 2026).

United Kingdom (UK)
abrdn Investments Limited registered in Scotland (SC108419) at 1 George Street, Edinburgh EH2 2LL, Authorised and 
regulated in the UK by the Financial Conduct Authority.

Europe, Middle East and Africa
Austria, Belgium, Cyprus, Denmark, Finland, France, Germany, Greece, Iceland, Ireland, Italy, Luxembourg, Netherlands, 
Norway, Portugal, Spain, and Sweden: abrdn Investments Limited registered in Scotland (SC108419) at 1 George 
Street, Edinburgh EH2 2LL. Authorised and regulated by the Financial Conduct Authority in the UK. Switzerland: abrdn 
Investments Switzerland AG. Registered in Switzerland (CHE-114.943.983) at Schweizergasse 14, 8001 Zürich. Abu Dhabi 
Global Market (“ADGM”): abrdn Investments Middle East Limited, Cloud Suite 403, 11th floor, Al Sarab Tower, Abu Dhabi 
Global Market Square, Al Maryah Island, P.O. Box 5327224, Abu Dhabi, United Arab Emirates. Regulated by the ADGM 
Financial Services Regulatory Authority. For Professional Clients and Market Counterparties only. South Africa: abrdn 
Investments Limited (“abrdnIL”). Registered in Scotland (SC108419) at 1 George Street, Edinburgh EH2 2LL. abrdnIL is 
not a registered Financial Service Provider and is exempt from the Financial Advisory And Intermediary Services Act, 
2002. abrdnIL operates in South Africa under an exemption granted by the Financial Sector Conduct Authority (FSCA 
FAIS Notice 3 of 2022) and can render financial services to the classes of clients specified therein. Aberdeen Investments 
Global is a business name of the foregoing entities. 

Asia-Pacific
Australia and New Zealand: abrdn Oceania Pty Ltd (ABN 35 666 571 268) is a Corporate Authorised Representative (CAR 
No. 001304153) of AFSL Holders MSC Advisory Pty Ltd, ACN 607 459 441, AFSL No. 480649 and Melbourne Securities 
Corporation Limited, ACN 160 326 545, AFSL No. 428289. In New Zealand, this material is provided for information 
purposes only. It is intended only for wholesale investors as defined in the Financial Markets Conduct Act (New Zealand). 
Hong Kong: abrdn Hong Kong Limited. This material has not been reviewed by the Securities and Futures Commission. 
Japan: abrdn Japan Limited Financial Instruments Firm: Kanto Local Finance Bureau (Kinsho) No.320, License: Investment 
Management Business, Investment Advisory and Agency Business, Type II Financial Instruments Business. Membership: 
Investment Management Association of Japan, Type II Financial Instruments Firms Association. Malaysia: abrdn 
Malaysia Sdn Bhd, Company Number: 200501013266 (690313-D). This material has not been reviewed by the Securities 
Commission of Malaysia. Thailand: Aberdeen Asset Management (Thailand) Limited. Singapore: abrdn Asia Limited, 
Registration Number 199105448E. Aberdeen Investments Global is a business name of the foregoing entities. 
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Americas
Brazil: abrdn Brasil Investimentos Ltda. is an entity duly registered with the Comissão de Valores Mobiliários (CVM) as 
an investment manager. Aberdeen Investments Global is a business name of the foregoing entity. Canada: Aberdeen 
Investments and Aberdeen Investments Global are the registered marketing names in Canada for the following entities: 
abrdn Canada Limited, abrdn Investments Luxembourg S.A., and abrdn Alternative Funds Limited. abrdn Canada 
Limited is registered as a Portfolio Manager and Exempt Market Dealer in all provinces and territories of Canada as well 
as an Investment Fund Manager in the provinces of Ontario, Quebec, and Newfoundland and Labrador. United States: 
Aberdeen Investments Global is the trade name of Aberdeen's investments business, herein referred to as "Aberdeen 
Investments" or "Aberdeen". In the United States, Aberdeen Investments refers to the following affiliated, registered 
investment advisers: abrdn Inc., abrdn Investments Limited, and abrdn Asia Limited.
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